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SILENCE CELL PHONES
CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

CONSIDER CORRECTIONS OR ADDITIONS TO THE AGENDA
The Board will consider corrections or additions to the agenda of items requiring immediate action
that have come to the attention of the Board after posting of the agenda.

OPPORTUNITY FOR PUBLIC COMMENT (5 minutes per speaker)

Interested persons in the audience are welcome to introduce any topic within the District’s
jurisdiction. Matters presented under this heading may be discussed but no action will be taken by
the Board at this meeting.

CONSENT CALENDAR

All matters listed under Consent Calendar are considered routine by the Board of Directors and will
be adopted by one action of the Board unless any Board Member has any question or wishes to
make a statement or discuss an item. In that event, the President of the Board will remove that
item from the Consent Calendar and place it for separate consideration.

1. Board Meeting Minutes December 20, 2011
2. Cash Transaction Report November 2011
3. Disbursement Request 39



ACTION/DISCUSSION ITEMS

4, 2012 BUDGET: The Board of Directors will review and consider recommendations from the
Finance and Administration Committee. (Sweigard)

5. 2012 WATER SEASON: The Board of Directors will discuss the current 2012 Water Season
outlook. (Eltal)

6. PROPOSED NEW POLICIES: The Board of Directors will review and consider adoption of several
additions to the Approved Policy Manual. (Stubbert)

REPORT ITEMS
7. Water Resources Report (Eltal, Parnell)
8. Energy Resources Report (Wotruba)
DIRECTOR REPORTS/UPDATES
CLOSED SESSION

9. CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION — pursuant to Government Code
section 54956.9(a).

a. Gallo Cattle Company v. Merced Irrigation District, et al., Merced Superior Court Case
CVv001051

b. Abarca v Merck, United States District Court, Eastern District of California Case 1:07-CV-0388
OWW DLB

10. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION — Two (2) cases — Federal
Energy Regulatory Commission - Relicensing of the Merced River Hydroelectric Project, pursuant
to Government Code section 54956.9(b).

11. PUBLIC EMPLOYEE PERFORMANCE EVALUATION - Title: General Manager, pursuant to
Government Code Section 54957.

ADJOURNMENT

Posted: Wednesday, January 18, 2012, at 12:00 P.M.

NOTE: No action may be taken on any items not appearing on this agenda unless:
: There is a finding of an emergency situation by majority.
: A two-thirds vote of the legislative body or a unanimous vote if less than two-thirds of the
members are present.
: An item was properly posted, but carried over for five days.



Any materials that are public records that relate to an agenda item, and are distributed to the board of
directors less than 72 hours prior to the meeting shall be available for public inspection at the offices of
the Merced Irrigation District, 744 W. 20th Street, Merced, CA during normal business hours.
Additionally, any materials presented during open session are available for public inspection at the same
address.



